Course Blueprint for POL 334 — Organizing & Leadership

The blueprint is a learning and study guide to follow throughout the semester and use to prepare for each class and for graded
work. This guide is subject to change by the instructor; any changes will be announced on Canvas and in class.

community development and social
action organizing;

Skills: Learn community asset mapping
process;

Learn the purpose of and practice 1-1
meetings;

Begin developing a campus and a
community asset map and a plan to
conduct 1-1 meetings;

Identify your “Why”

READ Smith Ch. 1 “Finding Our Why”

READ "The Four Essential Elements of an

Asset-Based Community Development

Process" by McKnight and Russell (2018)

COMPLETE the asset map assignment

COMPLETE Journal Entry 1

Week | Topics & Learning Objectives Asynchronous Learning Activities Thursday In-Class Activities

1 Introductions to each other and the READ the Syllabus and Course Blueprint | 5/4
course; BUY or RENT the required texts Drafting individual asset maps
Draft individual asset maps; Review Canvas, the Course Project
Identify course themes, requirements Overview, and To Do for next week
and the course action project Agenda

2 Explain the difference between WATCH the lecture on asset mapping 5/11

Establish project groups
Review our draft Asset Map
Begin planning 1-1 meetings with

stakeholders

Agenda



https://docs.google.com/document/d/1iRRxtDFGFeXwi-j3C-_U8V6n16CyqdxhN5zM3SbfVrU/edit?usp=sharing
https://www.nurturedevelopment.org/wp-content/uploads/2018/09/4_Essential_Elements_of_ABCD_Process.pdf
https://www.nurturedevelopment.org/wp-content/uploads/2018/09/4_Essential_Elements_of_ABCD_Process.pdf
https://www.nurturedevelopment.org/wp-content/uploads/2018/09/4_Essential_Elements_of_ABCD_Process.pdf
https://docs.google.com/document/d/1MJgHAISQrKVj0sGghtq5Jj6YxfJNjbOPVIa5U-NiTUA/edit?usp=sharing
Andrew Mott
@madeleine.mott.ewing@gmail.com add to other syllabi on Community Organizing.


Introduction to the purpose and process
of issue campaigns;

Define social capital: key types,
drawbacks, and relevance to community

organizing

Watch the lecture

READ “The Social Capital Building Toolkit”

by Sander and Lowney
READ Myers-Lipton Ch. 1 “Issue

Development”

READ Smith Ch. 2 “How not to be a lonely

organizer”
COMPLETE assignment on social capital
POST discussion

5/18

Maddie Drury and Ryan Neloms
attend to speak with our class.
Continue planning 1-1 meetings
with campus and community
stakeholders

Agenda
Student facilitator: Kimberly

Explain the differences and
commonalities between organizing,
service delivery, advocacy, development,
and election organizing.

Compare the 6 arenas of organizing.

Define Single Issue Mobilizations (SIMs)

WATCH the lecture

READ Staples Ch. 1 pages 1-22
READ Myers-Lipton Ch. 5 “Research”
pages 71-80

POST Discussion

5/25

Discuss and synthesize reflections
on 1-1 meetings

Plan next steps for interviews and
gathering resource information.

Student facilitator: Mohamed

Explain Baker’s contributions to
organizing practice.

Define “transformative organizing”
Compare the meanings of community

organizing and social movement.

READ: Myers-Lipton pages 31-38 (from
Ch. 3 “Change Theory”)

READ: Pyles pages 80-85

READ: Sabl pages 280-288, “Ella Baker:
The Organizer as Teacher”

ANNOTATE “Ella Baker...” on Perusall
COMPLETE Journal Entry 2

6/1

Discuss and synthesize reflections
on 1-1 meetings

Discuss utilitarian and
transformative community
organizing.

Student facilitator: Linda



https://ascend.aspeninstitute.org/wp-content/uploads/2017/10/skbuildingtoolkitversion1.2.pdf
https://docs.google.com/document/d/1hlMzAjP4VT-rnH1GdWkwKvhJdczP-XDBYSEgdseKh54/edit?usp=sharing
https://canvas.umd.umich.edu/courses/510562/files/39216383/download?wrap=1

Explain Alinsky’s contributions to
organizing practice.
Define “utilitarian organizing”

Explain “institution-based” organizing

READ: Myers-Lipton pages 38-44 (from
Ch. 3 “Change Theory”)

READ: Pyles pages 75-80

READ: Alinsky, “The Crisis”

First Interview Summary due this Sat.

6/8

Film discussion: religious
institutions and secular politics
Plan next steps for interviews and
gathering resource information.

Student facilitator: Chris

Preparation for the midterm exam

READ the study guide

POST review discussion

6/15
Midterm exam in class: bring a
blue book

Mid-Semester Break

No class 6/22

Power & Power Mapping

Define “power” as understood in

organizing praxis;

Describe the “3 Faces of Power”;

Explain and use/apply the power

mapping exercise

WATCH the lecture section on power
mapping

READ: “Building Political Power” by the

Grassroots Policy Project

Optional Read: Gaventa's Ch. 1 from Power

and Powerlessness.

Post and Discuss - power mapping

COMPLETE Journal Entry 3

6/29

Student facilitator: Zahraa



https://canvas.umd.umich.edu/courses/525419/files/41914665?wrap=1
https://www.researchgate.net/publication/33807442_Power_and_Powerlessness_Quiescence_and_Rebellion_in_an_Appalachian_Valley

10

Group Discussions & Decision-Making

Explain the purpose and basic process
of, and compare, parliamentary decision

making and consensus.

Explain and compare “consensus
organizing” to other models discussed

this term.

READ Myers-Lipton Ch. 8 “Group

Dynamics”

READ: Staples Ch. 6 on Group Processes

WATCH: “Holding Ground”
POST Discussion

2nd Interview Summary due this Sat.

7/6
Discussion of Fisher’s
neighborhood organizing

categories.

Student facilitator: RJ

11

Mobilizing & Organizing

Explain the difference between
organizing and mobilizing according to
political science research.

Explain how grassroots organizations

“scale-up” for more influence.

READ: Han Ch. 4 and 5, “Organizing” and
“Mobilizing”

POST discussion

7/13

Student facilitator:



https://canvas.umd.umich.edu/courses/525419/files/41914671?wrap=1
https://canvas.umd.umich.edu/courses/510562/files/39216381/download?wrap=1
https://canvas.umd.umich.edu/courses/510562/files/39216382/download?wrap=1

12 Issue Framing for Collective Action WATCH the lecture on canvas 7120
Define collective action frames and Read Bobo Ch. 3 "Choosing an lssue" Student facilitator:
major components
Explain the difference between Read pages 1-8 of Gamson - Talking

Politi
problems and issues, and the meaning QLS
of "cutting” an issue POST discussion
Explain and evaluate how to choose and
frame an actionable issue in community | COMPLETE Journal Entry 4
organizing
13 Developing a Campaign Strategy & WATCH the instructions on completing the | 7/27

Tactics

Explain the difference between strategy
and tactics, and between primary and

secondary targets.

Analyze the significance of group
identities to social movements, and the
use of symbolism and humor in social

movements

Midwest Academy Strategy chart

READ "Strategy" and “Tactics Ch. 4-5 by
Bobo

READ “African Americans Threaten March

on Washington, 1941” [scroll down on the
page to read the Case Study]



https://canvas.umd.umich.edu/courses/525419/files/41914692?wrap=1
https://canvas.umd.umich.edu/courses/525419/files/41914693?wrap=1
https://canvas.umd.umich.edu/courses/525419/files/41914693?wrap=1
https://nvdatabase.swarthmore.edu/content/african-americans-threaten-march-washington-1941
https://nvdatabase.swarthmore.edu/content/african-americans-threaten-march-washington-1941

Explain how Randolph’s plans for a
March on Washington strategically
responded to geopolitics and built on

previous organizing efforts.

14 Grassroots Leadership Development: WATCH: Made in L.A. [note you will need | 8/3
) ) to log in with your umich account]
Explain how organizers help develop
new leaders, with specific practices. READ: Staples pages 225-230 in Ch. 6
. Q Q g - .
Compare the role of an “organizer’ to
that of a “leader”. READ "Leading Change" by Marshall
Ganz, pages 27-32 and 35-37. These are
Explain the “iron rule” of organizing. the sections "Catalyzing Action" and
"Leadership Development"
POST discussion by Wed.
COMPLETE Journal Entry 5
15 Final Reflections Final Strategy Paper preparation 8/10 last in-person class



https://library.umd.umich.edu/verify/fwd.php?https://search.alexanderstreet.com/view/work/bibliographic_entity%7Cvideo_work%7C3644103
https://library.umd.umich.edu/verify/fwd.php?https://search.alexanderstreet.com/view/work/bibliographic_entity%7Cvideo_work%7C3644103
https://canvas.umd.umich.edu/courses/525419/files/41914671?wrap=1
https://canvas.umd.umich.edu/courses/525419/files/41914672?wrap=1



